
Propel@YH 
Nordic Boot Camp Briefing 
Session

Tim East

Digital Navigator



• Introduction
• Tim East, Digital Navigator, YHAHSN

• Leeds & Local Health Tech Eco System
• Neville Young, Enterprise & Innovation Director, YHAHSN

• The Nordic Boot Camp
• Tim East

• Q&A session

Agenda



Welcome to Leeds, 
Yorkshire and the UK

Neville Young

Director of Enterprise & Innovation

YHAHSN
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networks



Building Regional Eco-Systems to 
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Our AHSN Footprint
• 5.5m citizens

• £12bn annual health and 
social care investment

• 22 Acute Trusts of which

• 6 are also Teaching Hospitals

• 5 Mental Health Trusts

• 20 Clinical Commissioning 
Groups

• 770 GP Practices

• 3 Integrated Care Systems

• 1,450 care homes

• 12 Universities

• 677 Life science companies



West Yorkshire Health 
and Care Partnership

− Clinical Forum

− Digital Programme Board

− Inclusive Innovation, 
Improvement and Research 
Programme Board

− Partnership Board

− System Leadership Executive 
Group

− System Oversight and Assurance 
Group



Location





Sponsors



A week of activities for International Health Tech 
Providers

A structured course of support, advice, engagement and 
networking aimed at providing a strong “landing pad” to 

move into the UK NHS market

Propel@YH Nordic Boot Camp



Established International Health Tech Providers

Mature Product/s which will bring value & benefits to the UK 

Health Care Market

Propel@YH Nordic Boot 
Camp



Propel@YH Programme



Time Table

Introduction

Growth & Spread Networking

Sustainability
Legal

Funding & FinanceGovernance

Evidence Programme 
Close

Monday                Tuesday           Wednesday            Thursday                 Friday



Morning - Intro

• Welcome, Overview, aims/objectives

• Get to know the delivery partners

• Get to know the suppliers

Afternoon – Growth & Spread Masterclass

• Overview of the YHAHSN & services

• The Leeds Enterprise Partnership

• Nexus offering

• NHS Structure & Regulations

• Budget impact models & Implementation Plans

• NHS Access

• Barriers to adoption

• Supporting Organisations

Day 1 – Intro & Growth & Spread



Morning – Evidence & Evaluation

• Introduction to evidence & evaluation

• Real World Evaluation

• Health economics

• Regulator and reimbursement challenges

• NHS Decision making through evaluation

• NICE Evidence Standards Framework (ESF)

• Evidence case studies & tools

Afternoon – Governance

• Clinical Safety standards

• Clinical risk management

• Compliance

• DTAC

• Medical Device

• Technical documentation

• Clinical Safety Tool Kit & templates

Day 2 – Evidence & Evaluation/ 
Governance



Morning – Legal

• Contractual Basics

• Collaborative working

• Employment Law

• Protecting IPR

• Investment from a legal perspective

• Data & Data Protection

• Governance

• Confidentiality

• Medical Device from a legal perspective

Afternoon – Funding

• Funding stages

• Funding options

• Pitching for funding

• NHS Funding landscape

• Grants & applications

• Procurement in the NHS

• Financial regime

• Value and efficiencies

Day 3 – Legal & Funding



Morning – Sustainability & Health Inequalities
• Inclusive design process

• Greener NHS & Sustainability Agenda

• National Ambition

• Delivering a Net Zero NHS

Afternoon – Networking
• 1-2-1 time with each of the delivery partners covering the topics discussed during 

the masterclasses

• Opportunity to engage with the local NHS system and stakeholders to identify 
future opportunities

Day 4 – Sustainability/Health Inequalities & Networking Afternoon



Morning – Programme Close

• Programme Feedback

•Next Steps

• Photo Opportunity

Day 5 – Programme Close



Its not all work



Case Study



Nordic Supplier YHAHSN

Pay £2,500 per organisation for attending 
the Boot Camp

Provide a week of masterclasses & 
networking opportunities

Up to 2 delegates per organisation to 
attend

Provide a safe venue for the programme

Organise & pay travel to/from Leeds Provide refreshments & food during the day

Organise & pay for accommodation Provide the “Thursday” networking meal

Food & Entertainment outside the 
programme

Responsibilities



Oct -
Dec

16th

Jan
Feb+Sept

Application Stage

Submit online 
application form

Review applications

Preparation

Confirm successful 
applications

Payment Received

Travel Booked

Accommodation 
Booked

Detailed Briefing 
session

Boot Camp 
Programme Pack

Boot Camp

Deliver the boot 
camp

Post Boot Camp 
Support

Follow up catch up 
calls

Identify any further 
support

Case Study & 
Comms

Plan & Next Steps



Next Steps

https://forms.office.com/r/9yXDGM7qiK

https://forms.office.com/r/9yXDGM7qiK


Thanks, Questions


